Tiverton Art Society’s Annual General Meeting 2025

Minutes of AGM

Venue: St. George’s Hall, Tiverton

Wednesday 12th November 2025 at 19:00

AGENDA
Apologies for absence

Ann Lamplugh, Debbie Goostrey, Natalie Lascu, Janet Ashworth, Jean Metcalfe. Daryl Manley, Clare
Gutteridge, John Gutteridge, Hilary Tosdevin, Damiano Cilenti, Sally Webb, Peter Monahan, Jenny Utting,
Karen Knapton and Liz Scuppey.

Previous AGM minutes 2024

The minutes of the last AGM were circulated to the meeting.
Minutes agreed as accurate

Proposed by: Phil Belsham

Seconded by: Heather Strong

The minutes were duly signed as a true record.

Signed by: Keith Benge — President

Matters arising from 2024 AGM Minutes

Members were directed to the previous minutes on the TAS website.

No matters arising from these.

President's address given by Keith Benge

The full report is embedded within this document.

Double click on the icon to open the document.
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Headlines of attached report:

e This year’s events have been exciting and well attended.
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There have been: two exhibitions, sketching days, monthly meetings, weekly art
groups, hospital pictures and workshops.

More cohesion and involvement this year with members taking a more active part in events.
Thanks and appreciation given to all concerned.

Summer exhibition hampered by roadworks. Despite this, the exhibition was excellent and clearly a
success.

Phil Belsham (Chief Co-ordinator and Exhibition Secretary) and the Executive alongside other
individual members were thanked for their work in ensuring that the Society has run smoothly this
year.

Sad announcement and reflections over the deaths of 3 members this year: Virginia Holmes (former
committee member), Jill Woodley and Ivor Watts. Both Jill and Ivor were very much involved in the
running of the society.

Chief Coordinator’s Annual Report given by Phil Belsham

The full report is embedded within this document.

Double click on the icon to open the document.
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Headlines of attached report:

Membership of 152 including honorary members and 5 junior members. This represents the real
desire by many to be creative within a friendly group of people who readily serve each other in a
variety of ways.

Thanks given to:

Elaine Chetham and Jenny Utting for organising 9 workshops this year.
group
Sandy Mawer and Jean Metcalfe for organising 8 sketching days (total of 83 attendees).

Frances Salisbury for organising the monthly demonstrations.

The Exhibition team for organising both the Summer Exhibition and the Spring Ashley Court event.
Wendy Vlasto for organising the hospital picture change-over and for booking St Georges Hall for
TAS meetings, plus the tea and coffee rota.

Pamela Dale, Jo Kenney, Shirley Walton and David Trezies for ensuring the smooth running of the
weekly art groups at Heathcoats Community Centre.

Isobel Scott and Jan Tillett for managing the projector and lights at TAS monthly meetings.
Marietta Sully as Treasurer, and Shirley Walton as Membership Secretary.

Mention made of impressive and smooth take-overs of a variety of roles: Katarina Kos and Kathy
Jenner for finding speakers for the Monthly Meetings, Beverley Boundy for hospital art (organising
and hanging).

Jean Metcalfe for replacing Gill Henson and working with Sandy Mawer, to find locations for the
sketching days.

Debbie Goostrey for being the Exhibition Secretary.
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e The exhibitions importantly showcase member talents and remain important
events for the Society.

e Stephanie Hart for taking minutes at meetings.

e Stuart Fowle for website and Facebook work. The web site remains impressive with positive
feedback being received from the wider Tiverton community.

e Organisers Meeting continue to be held as a forum of support for the organisers. 3 meetings held
this year.

e Junior members continue to be encouraged through bursaries, web site exposure nad involvement
in exhibitions.

e Zoe Jones was awarded a bursary of £575 to help with art materials for her Fine Art degree at
Edingburgh University.

e Lily Mroczinska received £100 and was thanked for her daffodil art which was used on the Spring
Exhibition poster.

e Members reminded that the Society runs on goodwill and extra offers of help are always welcome

Treasurer’s Report given by Marietta Sully

Headlines of attached report:

e Workshops (Oct 24 — Sept 25) Income £3166.80. Total Profit £222.87. Profit goes towards
supporting increased costs for next year’s workshops.

e Paint Groups (Oct 24 — Sept 24) Income £2582.00, Room Rent (£1850.00) Total Profit £732.00

e Overall Profit and Loss — Receipts £11594.48. Payments £9271.53. Operating surplus £2322.95

e Current assets (net) £17649.75

e TAS does not aim to make a profit but does aim to cover its costs.

e Wed group and portrait groups are well supported

e Extended hours of Monday group now aim to include tutoring by more experienced members if
possible.

e Monday afternoon group is hoped to continue.

e Combined surplus £1208.84 at the exhibitions plus £6.50 for hospital painting sales = total of
£1215.34

e Exhibitions raffle tickets (Kathy Jenner — Ahsley Court & Amy Jobs- Castle School) = £790. These
raffles were very popular.

e Exhibition debit was the card reader costing £72.10. This was still considered a good decision to use
and thanks was given to the members who were trained and supported others to use the card
reader.

e 2 Hospital paintings were sold: Heather Strong’s and Debbie Goostrey’s. 10% of the commission
went to the hospital with 5% to TAS. This equated to £6.50 to TAS.

e Bursary award to Zoe Jones (see Chief Co-Ordinator’s report).

e General fund is supported by membership fees. As all costs covered, the annual membership fee
will remain at £20. This will be due for renewal in January 2026. Members reminded to renew their
fees promptly.

e Being a TAS member represents very good value in terms of what it gives its members access to.

e Thanks to Peter Woodley for his continued support in auditing the accounts.
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Proposed by: Heather Strong
Seconded by: Claire Bainbridge

Report accepted by the body of members in attendance.

Re-election of Executive and election of new Minuting Secretary, Stephanie Hart.

Election of the President

Keith Benge to be elected President
Proposed by: Claire Bainbridge

Seconded by: Stuart Fowle

Election of Chief Co-ordinator

Phil Belsham to be elected as Chief Co-ordinator
Proposed by: Claire Bainbridge

Seconded by: Stuart Fowle

Election of Treasurer

Marietta Sully to be elected as Treasurer
Proposed by: Claire Bainbridge

Seconded by: Stuart Fowle

Election of Membership Secretary

Shirley Walton to be elected as Membership Secretary
Proposed by: Claire Bainbridge

Seconded by: Stuart Fowle
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Election of Minuting Secretary

Stephanie Hart to be elected as Minuting Secretary
Proposed by: Claire Bainbridge

Seconded by: Stuart Fowle

Removal of role of Vice President from the Constitution and Rules:

Amendments: Change section 4 of the Constitution: ‘The Society shall at an Annual General Meeting
appoint a President and a Vice-President, each of whom shall be appointed for up to 5 years and be eligible
for reappointment’ to ‘The Society shall at an Annual General Meeting appoint a President who shall be
appointed for up to 5 years and be eligible for reappointment’.

Change section 3 of the Rules: ‘The function of the President and Vice-President shall be to uphold the
values of the Society ...” to ‘The function of the President shall be to uphold the values of the Society...’

Change section 4 of the Rules: ‘The President shall also chair the AGM, or if he or she is unavailable the
Vice-President or Chief Coordinator in that order of preference.” to ‘The President shall also chair the AGM,
or if he or she is unavailable the Chief Coordinator or any other member of the Executive in that order of
preference.’

Proposed by: Shirley Walton

Seconded by: attendees show of hands by way of approval

Election of Peter Woodley to Honorary Associate Member for his service as auditor.

(Rules section 2d: ‘Honorary associate members - no subscription. These shall be non-members who have
given sustained voluntary assistance to the Society (eg the auditor) and have been proposed by the
majority of those present and voting at the AGM. They shall not have the exhibition or voting rights of
other members.)

Show of hands from attendees by way of approval

Questions and Answers
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1. Jan Tillett: Raised a concern about parking in the council car park during the dark
months. Will our venue ever change? Keith Benge suggested we put it to the council re overall safety and
visual accessibility of the car parking machine.

2. Linda Chainey: Wished to propose that members can sell cards at any exhibition event. Keith stated that
this was a matter for the exhibition team to consider. Michael Butler also shared his views on this matter.

3. Isobel Scott: questioned the eligibility of the bursary and whether TAS can look at making more awards
to young people. Keith said this matter could be investigated. Heather Strong further talked about the
eligibility criteria. Membership must be a minimum of two years, and the candidates must be in full time
education. Keith wondered whether TAS could make this more flexible as this needs to be further
considered. A further resolution would need to be passed.

4, Sylvia Rigby: shared how she has been a member for a considerable number of years and how
impressed she has been with TAS exhibitions. She noted how these have been slimmed down with

increased encouragement of getting everyone to help. Sylvia was impressed by the standard of entries
which seems to have gone up and up. She stated that she is proud to be a member of TAS.

The meeting was called to a close by the President at 19:30
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